
Pine Rest Assistance Programs are 

dedicated to helping individuals and 

organizations function optimally. 

Coaching and mediation are services 

that can help to facilitate this.

EXECUTIVE COACHING is a process 

that can help participants increase 

their emotional intelligence, navigate 

transitions and change, and focus on 

participants’ personal goals for growth. 

The average ROI for executive coaching 

is 500% - 700%. 

EMPLOYEE COACHING works to 

address workplace issues and goals, 

performance concerns, effective 

communication, co-operation, 

conflicts or other situational work-

related concerns. 70% of employees 

report improved work performance, 

relationships, and communication after 

coaching. 

MEDIATION works with pairs or groups 

of individuals to reduce conflict and 

gain insights that will foster healthy 

relationships and support workplace 

outcomes with effective communication 

and productive dynamics. 80% of 

mediation cases result in an agreement.

COACHING & 
MEDIATION 

SERVICES

Interested in learning more about 

executive coaching, employee coaching, 

or mediation?

Please submit your inquiry by scanning 

the QR code below or via email to:

eap@pinerest.org

800.442.0809

51% of organizations with strong 
coaching culture report a higher 
revenue than similar companies. 

mailto:eap%40pinerest.org%20?subject=


HOW CAN MEDIATION BENEFIT MY 

ORGANIZATION?

Coaching inspires individuals to 

maximize their potential while unlocking 

their untapped sources of imagination, 

productivity and leadership in the 

workplace. It is not a medical-based 

treatment process that addresses trauma, 

crises, or emotional pain. 

Coaches partner with participants through 

a mutually agreed upon series of sessions 

to support their use of skills, resources, 

and creativity. Common goals include:

• Developing high-performing teams

• Delegating effectively

• Improving conflict resolution skills

• Leading through times of transition

• Strengthening resilience

• Enhancing emotional intelligence

• Improving interpersonal skills

Studies show that mediation:

• Saves time and money

• Is fair and neutral

• Avoids litigation

• Fosters cooperation

• Improves communication

• Uncovers the real issues

• Allows you to design the solution

Coaching is NOT counseling.

WHAT CAN I EXPECT AS AN 

EMPLOYER?

Organizations that invest in coaching or 

mediation can have peace of mind that 

professional and helpful guidance will be 

delivered respectfully and with care. 

As an employer paying for coaching or 

mediation, you will receive information 

pertaining to date, time and attendance of 

coaching/mediation sessions. Employers 

will not receive reports, information shared 

during sessions, or other participatory 

information to ensure employees feel 

wholly supported and safe during the 

coaching/mediation process. 

There is not a set number of sessions,    

and sessions can stop at any time. 

Employees receive confidential, supportive 

coaching to help them achieve their goals.


